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Director’s Corner
Aahh!  Who would have thought after years of growing up and being so disappointed with school starting that there would come a time when I actually enjoyed waking up early and getting back down to a routine?  We just love routine around here. When working with kids, we tend to thrive on it—not only for the kids but for ourselves as well.
 
Coming back this January, I am grateful to have taken a breather and now have the renewed energy to look at our goals for the center this year. Perhaps one of the biggest challenges we have is figuring out how to finance the new smoke detector system.  We were set to take out a small (well, if you consider $14,000 small) loan to finance the project over the holiday break and install the system while the kids were out.  Unfortunately, we had a set back that will increase the installation fees.  The project was not even started while we wait for the new bids to come in. Sigh.
 
The wait, though, does give me a chance to reflect a bit on how we are going to finance our project.  I wish we had the money sitting in the bank.  Don’t we all?  However, we currently run on a pretty tight budget with about 90% of our tuition intake going directly to where I think it counts most—salaries. Getting and keeping great teachers costs money, but they are the crux of a quality program.  I am happy to say that we put our money where it counts.
 
However, it doesn’t leave us a lot of wiggle room these days.  So as we figure out how to pay for the new system, it dawned on me that we have two means to pay for the system—
raising the funds or tuition.  My goal is to not have to consider the cost of the project while we look at tuition rates for next year, but that leaves the ever unpopular fundraising.  
 
I am so uncomfortable with the fundraising. It makes me squirm. Asking families to donate or help with a project when money and time are both at a premium is difficult for me, but I am going to keep in mind that there is a greater good here.  The money has to come from somewhere, and I think it is better to come from fundraising than tuition. So, from here on out, I am going to buck up, smile and say, “Hey, you want a raffle ticket?”
 
This spring, you will hear a lot about our Spring Fundraiser.  Set up much like last year, we’ll have a dinner, entertainment, sell those amazing photos of Tony Allen’s, and  have a raffle. We’ll be asking for help in many ways—time gathering raffle items, help selling raffle tickets, writing thank you notes, etc. My hope is that it will be a fun way to build community while at the same time accomplishing our main goal—to keep tuition as low as possible.
 
Always a pleasure,
Teresa
 
Mark Your Calendar
Monday, January 17th  Closed for MLK Day
Sunday, March 27th from 3-5 Parent Workshop
 
 
Center’s Openings:  Help spread the word!  We currently have two openings for a three to four year old (Rainbow Room).






 
Out and About
Circus:  Love the circus?  The Austin Shine Circus will be at the Cedar Park Center this weekend.  The great thing about this venue is that there is no bad seat.  Cheapest tickets run at $12.00, so it might be a pretty darn affordable outing.  Find more information at www.cedarparkcenter.com.
 
MLK Celebrations:  We will be closed on the 17th in honor of Martin Luther King, so if you are looking for ways to both entertain and educate your kiddo, why not participate in some of the great events surrounding the day?  Parade, festival and day of volunteering are just some of the ways in which you can help honor MLK.  Find out more information at www.mlkcelebration.com. 
 
Tool Specialist:  For our oldest kiddos who might be interested in slinging a hammer (and what 5 year old isn’t?), you might want to consider signing up for a local workshop that not only builds tool skills but also is a great opportunity for a little one on one time with your kiddo.  Both Lowe’s and Home Depot have programs, and I hear that they are great fun.  Find out more information at  http://www.lowesbuildandgrow.com/ or http://www.homedepot.com/webapp/wcs/stores/servlet/ContentView?pn=Kids_Workshops&langId=-1&storeId=10051. 
 
Cute Little Animals:  Tiny Tails, a company that brings to you their small, fuzzy, cute and cuddly animals will be at the The Coffee Trailer (45th and Airport) on Saturday , January 25th from 9-12.  Looking for a low key Saturday morning outing?  You can grab a cup of coffee and the kiddos will be entertained.  Sounds like a great morning!
 
Theater:  Have a Barney fan in your family?  He will be singing and dancing to celebrate his birthday at the Frank Erwin Center on Thursday, January 20th.  The Berenstein Bears with their silly antics will be trying to solve the always tricky “Who stole the cookie from the cookie jar” mystery on Saturday, January 29th at the One World Theater.  Find out more at http://www.oneworldtheatre.org/AllShows.aspx. 
 
Mock Surgery:  One of my favorite unique experiences for kids, Seton hospitals opens their doors on Saturday, February 5th for the community to explore the world of surgery. While it might sound a little intimidating, for some kids, biology is fascinating, and Seton does this day very well.  Find out more information at http://www.seton.net/. 
 
Weather  
Just as a reminder, the center follows AISD closures in cases of emergency.  It seems like once a year, the weather is bad enough to make you wonder if the center is open.  If AISD has a late start, than so do we.  If AISD closes for the day, then we all stay home and snuggle up!
 
Staff Training
Our staff training this month is about the importance of block play.  Block play provides children with a rich, in-depth and constructivist experience that supports budding physical science, mathematic and, often, critical social skills.  The science and math learning is drawn from children’s experience with building over time—what works and what doesn’t is learned from and built upon past experiences.  Discussion between builders is a critical way that children reflect on their work—the ultimate “team work” experience. We learn this month that we, as teachers, take on specific and active roles as we guide the learning that happens in our block centers.
 
Parent Workshop 
We haven’t had a parent workshop in a while, but I do take quite a bit of comfort in meeting with other parents to discuss the woes of parenting.  Mark your calendars for Sunday, March 27th from 3-5 for a free parent workshop titled “Loving Limits” given by Bethany Prescott.  Our teachers love listening to Bethany who has a wonderful combination of experience in teaching young children, counseling families who struggle in raising a family and raising her own children.  Interested in joining us?  RSVP to tkapelle@firstenglishcdc.org.
 
Enrichment Classes
Enrichment classes for the spring are now enrolling.  If you are interested and have lost enrollment sheets, you can find more information on the Parent Bulletin board located inside the main doors to the building.
 


Spring Fundraiser
This year’s Spring fundraiser will be much like last year’s but with a special raffle included.  Mark your calendars now for Thursday, April 14th at 6:00. We’ll have a lasagna dinner with a short entertainment.  We’ll kick off the evening with our raffle drawing. Tony, Grace’s wonderful dad, will again come and take candid shots of the kiddos on the playground.  The shots will be available for purchase during the evening. We currently have a committee set up to help gather raffle items, but we’d love to have anyone who would like to help.  We’ will be asking all families to help out in selling raffle tickets.  Interested in helping out more?  Please look for more information for ways to help out on our parent bulletin board.
 
Board News
We gathered as a board last night to discuss a few issues.  We got some feedback from families regarding the illness and the turn over rate. We continued to discuss the Spring fundraiser. The finances are slowly, but surely, improving.  We are definitely on a better track than we were this time last year.  We looked at the renewal rates for health insurance and discussed looking into getting health insurance for our full time assistants (currently only our leads receive health insurance).  We also discussed changing the policy so that there is a grace period before benefits like PTO kick in for the staff.  
 
What Do You Really Know About Sarah, our new Rainbow morning teacher?
What is your educational background?  I just graduated from St. Edward’s with a certification to teach early childhood through fourth grade.  
What do you like about First English so far?  I really like the people and the kids.  
Tell us a little about your personal life.  I just got married to in December!  Kevin and I love being married!  We love making dinner together in our new apartment that we just moved into last week!. So fun!  We went to Disneyland for our honeymoon, and we loved it.
What is your idea of fun? I like coffee at Starbucks, hanging out with my husband and going to the Alamo Draft House.
What are some of your favorite hobbies?  I like reading, shopping, baking, watching movies and eating.
What is your Saturday morning like?  We wake up, make coffee, watch tv with my hubs, and read the newspaper.  
What was your favorite Halloween costume growing up?  Tinkerbell

